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2021 Governance Report  

 

This year, the Governance Committee focused its attention on our valued staff and finding 

better use of technology to facilitate the home-based office environment.   

 

Early in the year, the South Korea Program Manager, Bruno Jung-Millen, decided to move onto 

new adventures.  We saw this as an opportunity to promote from within.  Lenore Cork-Lemay, 

who had been supporting other adoption programs, was asked to take on the Program Manager 

role for South Korea.  With the guidance of our Executive Director, Lenore was able to reach out 

to all of our South Korea in-process families to ensure a smooth transition.   

 

This, however, left a void in administrative support.  We are grateful that Emily Catton accepted 

a permanent full-time position as our Administrative Assistant.  

 

Our dedicated, experienced Executive Director and CB staff are the backbone of the Agency; 

the Board firmly believes their compensation should reflect that accordingly.  With immense 

effort from our Treasurer, the Governance Committee undertook a detailed salary rationalization 

review.  The result was salary increases that balanced our financial position, the need to retain 

valued human capital, Cost-of-Living adjustments, and fair market value that is in line with not-

for-profit organizations.  

 

We also saw the need to leverage technology to better support our staff in their home-based 

office environment.  Baker Tilly KDN LLP was contracted to conduct a cyber security 

assessment.  Vulnerabilities, while minor, were addressed immediately.  Implementation of 

broader recommendations related to the file management process and legacy systems are 

ongoing. We thank Baker Tilly as they had volunteered additional time and resources to assist 

us.  

 

This year, we welcomed three new board members who joined mid-year:  Peter Blaser, 

Jonathan Pribaz and the undersigned.  We bid farewell to Rebecca Manga and our wonderful 

secretary, Hanna Stewart as the two pursue new opportunities.  Their insights and perspectives 

have created meaningful dialogues at Board meetings.  

 

In 2022, we look forward to implementing more efficient file management processes that 

leverage the use of technology.  The Governance Committee will explore new opportunities and 

projects as they arise to ensure the CB keeps up with the evolving landscape of international 

adoption.   

 

B Leung 

Barbara Leung 

Chair, Governance Committee 



   
 

   
 

 

 

Post-Adoption Committee 

2020-21 Annual Report 

Over the past thirty years, The Children’s Bridge (TCB) has reached a level of maturity and 

excellence in delivering a strong and supportive program for families as they proceed through 

the stages of adoption and bringing their children home.  Our significant history has resulted in 

a large and growing community of both families and adoptive children/young adults who are 

living the unique experience of adoption.  Over the past few years, and in particular with the 

recent challenges of the COVID health crisis, it has become increasingly evident that post 

adoption support would be an addition to our service portfolio that would be welcomed by 

both staff and clients alike.  Thus, the Post-Adoption Committee was created to research, 

propose and subsequently develop a program of services to be offered to our existing client 

base. 

Post-adoption programs have been on the forward agenda of the Board of Directors for a 

number of years, however as an addition to an already demanding portfolio of service offerings 

and Board priorities, the committee has had a slow start due to other challenges and the need 

to focus attention on more urgent demands.  During this past year however, a strong base plan 

has been created from which to build and we anticipate further development to continue at a 

slow but steady pace over the coming year. 

There will be two main areas of focus, support for adoptees themselves, and support for 

parents and families.  Content for both groups will combine education, sharing and support 

modalities.  The committee will continue to meet over the coming months to develop and 

finalize content for our first priority groups and the committee’s plan is to communicate and 

launch the first group offerings beginning towards the end of the 2021-2022 fiscal year. 

I would like to express my sincere thanks to our Executive Director, Karyn and to the members 

of the committee who have contributed their valuable time and expertise.  We continue to 

welcome participation and input from all Board and staff members. 

MJMacLaine 

Martha MacLaine 

Chair, Post-Adoption Committee 

  



   
 

   
 

Staff Directory 

 

Staff  Phone Number Email 
Karyn Arnauld-Bakelaar 
Executive Director, India, 

Uganda and HIV+ Program 
Manager, Pre and Post 

Adoption Services 

613-226-2814 karyn.arnauld-
bakelaar@childrensbridge.com  

Darlene Catton 
Thailand and USA Program 
Manager, China Homeland, Pre 
and Post Adoption Services 

905-836-6776 darlene.catton@childrensbridge.com  

Lenore Cork-Lemay 
Office Coordinator, South Korea  

613-226-2112 lenore.cork-lemay@childrensbridge.com  

Emily Catton 
Administrative Assistant 

905-392-8044 emily.catton@childrensbridge.com  

Wendi Mosher-and-Beth 

Roberts 
Bookkeeping 

613-293-4853 accounting@childrensbridge.com  



   
 

   
 

 

  



   
 

   
 

 

 

The Children’s Bridge Board of Directors  

2021/22 Proposed Slate of Officers 

 

Executive 

Andrea Thompson, Chair/President  

Martha MacLaine, Vice-Chair/Vice-President  

Raeanne Souliere, Treasurer 

Caitlin Park-Dowing, Secretary  

 

Directors (Executive included above)  

Peter Blaser, Director 

Lisa Cameron, Director  

Colleen Clark, Director  

Barbara Leung, Director 

Jonathan Pribaz, Director 

Karyn Arnauld-Bakelaar, Executive Director, Non-voting representative 

 


